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BACKGROUND

Health Indicators in Mali

Total fertility rate 6.7
Contraceptive prevalence 10%
Maternal mortality rate (deaths per 100,000 live births) 577
Women receiving at least one prenatal consultation during last pregnancy 40%
Infant mortality rate (deaths per 1,000 live births) 123
Child mortality rate (deaths per 1,000 live births) 131
Children receiving full immunization 32%
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��������� ��������	� ����������2	������� ��������.0�0>�5 .#����6��9� +0�+#>�.

THE EVOLUTION OF GROUPE PIVOT
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Influence on Health Policies
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GP/SP’s member NGOs receiving
subgrants say that training is the
most important benefit of working
with GP/SP.
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Advocacy for GP/SP Member NGOs
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Box 1: Using Data to Leverage Support

AMPRODE-Sahel initially found the health authorities in Tenenkou district to be very resistant to the idea
of NGOs intervening in any type of service delivery. GP/SP’s health information system enabled AMPRODE
to demonstrate that the contraceptive prevalence rate for modern methods in its intervention zone (9%)
was considerably higher than that for the region (1% in Mopti) and even higher than the national contra-
ceptive prevalence rate (4.5%), suggesting the impact of its community-based contraceptive distribution
program. By engaging in dialogue and a strategic partnership approach, the local health authorities were
encouraged to take ownership of the NGOs’ localized impact. Eventually the authorities acknowledged
that collaborating with local NGOs could have positive results.
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Mali’s Director of the Statistical and Planning
Unit at the Ministry of Health proudly as-
serted that no meeting on health planning,
monitoring, or policy takes place at any level
of the national health system without the
participation of a GP/SP representative.
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Box 2: Creative Awareness-Raising in Dioïla

One member of GP/SP, a consortium comprising Aide à l’Enfance Canada and two local NGOs, Kilabo and
ENDA, has worked with children from a local kindergarten to educate parents about the importance of
immunizations and children’s rights to basic health services. In collaboration with government youth and
health services in the Dioïla district and the kindergarten headmistress, the consortium organized a local
theater group composed of kindergarten children who put on short skits on child survival topics. During
the festivities marking the Day of the African Child in June 1997, the consortium produced an audiocas-
sette containing the children’s messages regarding their rights. Children delivered copies of this audiocas-
sette to their families and to all the health and social services in the town of Dioïla, with the consortium
providing logistical support for the transport of children and their chaperones. This event increased com-
munity awareness of the importance of children’s access to basic education and health services.

40571_NGOp3_40.p65 7/5/01, 2:08 PM24



25

.����������������������������	������������	���������������
���������������������������	�4

��	��/�������;;���	�������������������:A2F;�����������������������������	����	����

����	�������������������B:���	�������������������:EHF;���������������������	�

������������	��������� ��������������� ����������������	��	����������	�����������������2

����� ����	��������� ��� 	������� ���	������ ��� ���� ����	���������	����

�����������	��������������7����	���������������	�����������(����������������	���	�������

����	��������� ������������������	������	��� ����	����� ��������	������������ ������

����	����������� 6������ ���������������	�� ����� ����� ����	��������	�����������+*!+

�����	��������������������	���	�������� �������������������������������	����������

.������������������������ ����	�������������������������������������������	���������	

������� ������������7�����	���J��������	���K����������	����������

Reducing Social Barriers to Behavior Change

�+*!+��������������	����������������������	���������������������	���������	����

������������������������������	������	��
������������������		��	�� ����������������

������������2��
�����.���	� ��	������������� ������������������� ���������	����� 	������������

�	���������� �����	��� ��������������������������������������������������	��	������

������	�������

������� ���
 ��	������!��������	
 	�������
���������� ������ ����� �	������� ��������������

	��������������	�������������	�����������	�����
��������������	������������������8��������	

�����	�� ��� ������� ���	������ ���������� ���� ����� ��	�� ���������� ��� �����	������ �������2

�������������������������	���)��������������������	������
����������������������	��	�2

��������������� ��������	������	�����������	�	�����������	���������������������������������

	��	�������������������� ��������������������	����6�	��/������������������	���������������

������	������ ����"�������������� !������� ���$-����������������"������-�����+���������

�"!$"+%�������������������	��������� ������� �����������������������������������������

#�������	����������	��������"!$"+��	���������������	���)���
�����)����������
�������

��������������	�������������������������.��������	�����	�����	��������	��������������

��	�������� ������	�����������	���� ����	������� ������������������������������	������

�����#����������������	��������#��������	������������������������������������������������

�������������	��������/��������������	��������	��� ���������������� ������������ ��������2

����������	������������������������

���	���
���������������������������������������	�������������+*!+7�������	����������

����	� ���������������� ���� ���������	����������������� ������������������	������	��������

�	���������� �������8�������	���������������������
���������������������	������������

��	������	�������� �����	���	�������	������	��	���������������� ����	�������������		�� ����

�	�������� �������'������� ��/����������������	���������������� ������������/�������������

6���������������������	����������������� ������������������������� ����� ����� �����

��/������������������������������������������������������������������	��������	���(����	

����������	��������� ��� ���������������	
��������� ��������� ������	�����	���������	

��������	��� 	��������� �����	��� �����������	����� ������	���� �����	���������� �����������

�����)�/�B����������������������%��,��������������	���	������������	��������	

�������� ����� ������	���� ������ ���������� ������������ ����	� �����	���

���	���
����
(����	�������������	
��������	����������������������������������

(���������	������������������������������������������������� �������������������

�����7�� 	��	��������� 	�������"������	�����+*!+7�������	������ ������������� �������

40571_NGOp3_40.p65 7/5/01, 2:08 PM25



26

�����������	���������������������	�����	������������������������	�	��	����������������

6�	��/������������������������	����������	��������������������������������������������

	��������"������	���� ����������������������	������� ����� ����	����������������������

�����������	������	�	��������� ����	������� ���������������������������� #�����������

���������������	�� ����� ��������� ���	������ ����	��������������������������	������

��	�������������������� ���	��������� ��
����������������������������
��'��������������

��������/��������	��	��������������	���.�������������������	������	��	���������������/2

�������������������� ����	��������	����������������	���J�����7�� �������K� ������������������

����2��	���������"#$!���������������� ���	������������������������������������������

#������������������������7�����������7������	����	������	��������������� �����������

J����
���K���	����������	��	����������������������	�	��������� ����������������+*!+

�����	� ����	�������� 8����������2������ ���'����� �	��������������������	��������4

������������������ �	�� ��
���� ������ ����������������� ����������� ��	����� ���� ������������

�������	��������������������� ����	���������������������������� ��� ���������������������

���������������	������������.����+*!+�,��	������	����
����� �����������������	�	��

�����������	��������������������
��������������	��	���������������� ���������������	

���������
����������������	������ ���1���������=����������	�������	������	������������

������� ������ ��� �	���� �����������������	��	�� ��������������������� �	�1������� ��		���2

���� ����	� ��������� ��� 	��	��������� ������� ������� ����� �	�� ������ �������	�=��	

�/������������������������������������	������������������������	�����������	��

������������ ���	�����

Box 3: Adolescents Educate Each Other and Overcome Taboos

Young people in Mali are helping to break down social barriers and increasing awareness among their
peers and elders. Among the innovative approaches to influencing behavior change by GP/SP member
NGOs is the use of peer educators in their target communities.

Residents of rural communities in Mali typically have very conservative attitudes toward the discussion of
sex, which makes the proliferation and acceptance of peer education activities even more remarkable.
From skits performed by teenage students in Tenenkou, using a wooden phallus and real condoms to
explain how the disgruntled husband might persuade his reluctant wife to share the conjugal bed without
risking yet another pregnancy, to kindergarten children in Dioïla marching through the village as part of
the National AIDS Prevention Day, young people are overcoming traditional taboos. At the Lycée Dowele
Marico in Dioïla, where student educators trained by Aide à l’Enfance Canada, Kilabo, and ENDA have
been at work since 1996, the school administration reports a decline in the recorded sexually transmitted
infections from 17 in the 1996–1997 school year to 1 in 1998–1999. In the same period, recorded un-
wanted pregnancies declined from 9 to 4.

For special events, such as AIDS Prevention Day, celebrated throughout the country, local NGOs encour-
age youth groups from pre-schoolers to the lycée-level to organize competitive theatrical and traditional
music presentations on health themes. These performances address subjects that may have been taboo for
their elders and have proven to be major crowd pleasers.

An indication of the degree to which this technique has been accepted nationally is the recent approval of
the Mali Ministry of Education for one GP/SP member, Djekafo (Bambara, for discussion group), to con-
duct regular peer education sessions in two Bamako schools as part of the curriculum.
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Box 4: Preventing Female Genital Cutting in Bla and Fana Districts

ASDAP has launched an effective community-based initiative in approximately 140 villages in Bla and
Fana districts to educate the population about the harmful effects of female genital cutting (FGC) and
reduce its incidence.

The group mobilizes regional- and district-level support through consultations with government health
officials, community development agents, and school officials who are highly respected by the populations.
These exchanges also help to identify villages that should be targeted and the sociocultural issues and
sensitivities associated with the practice in each locality.

Focus group discussions at the village level with influential community groups, including village chiefs,
traditional spiritual leaders, traditional birth attendants, traditional practitioners of FGC, and leaders of
community-based associations (including women’s and youth associations) give ASDAP a better under-
standing of community beliefs, attitudes, and opinions about FGC, the extent to which FGC is practiced,
and why it continues. The divergence of opinions that emerges at these meetings provides an excellent
entry point for ASDAP educators. ASDAP also organizes educational sessions to explain, in a culturally
sensitive manner, the anatomy and physiology of the female reproductive system and to discuss the health
and social consequences of FGC.

Throughout the initiative, ASDAP has enlisted the support of community-based organizations in its advo-
cacy efforts and has developed an inclusive and culturally sensitive communication strategy that involves
men, women, and youth. This strategy has reportedly increased public support for the project in the
district and produced significant changes in women’s and men’s attitudes toward women’s reproductive
health issues, including FGC. NGO staff in the Bla district report that a significant number of participants
(practitioners of FGC, mothers, and other caregivers) have pledged not to practice FGC or to have it per-
formed on their daughters in the future. Local health authorities indicate that there is increasing reluctance
among FGC practitioners in the project villages to perform the procedure and attribute this outcome to the
effectiveness of ASDAP’s strategy. (continued on following page)
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(continued from previous page)

As a result of ASDAP’s activities, men are no longer suspicious of the group’s objectives and now encour-
age their wives to participate in its activities. As men have become increasingly aware of reproductive
health issues and their impact on women’s lives, they have persuaded the heads of their village councils
(the village chiefs) to include women in the councils. Today, women are included as full members on the
majority of village councils. In one village (Moribaboubou), the men have even elected a woman as presi-
dent of the community health association.
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Increasing Access to Contraceptive Services at the Village
Level
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Box 5: Microcredit increases access to contraception

One member of GP/SP, AMPRODE-Sahel, has mobilized women’s groups in the Tenenkou district (Mopti
region) in a microcredit project funded by GP/SP. This effort involved 177 women and has helped to im-
prove their access to contraceptive services. That district has reached a contraceptive prevalence rate of 9
percent, the highest in the region. District health authorities attribute this encouraging result to
AMPRODE’s efforts to integrate its community-based distribution strategy with other health and eco-
nomic development activities, and to mobilize and enlist the participation of women and youth in the
program.

AMPRODE’s income-generating activities have helped women generate supplementary income that they
have used in part to meet their own as well as their children’s health care needs. Many women noted that
the small loans they received from the NGO have helped them to start or expand their small-scale trade;
they were able to use part of the profit to purchase contraceptive supplies, their children’s health cards,
medicines, soap, and other household supplies. They were proud that they no longer had to rely on their
husbands’ resources to meet their reproductive health needs. In addition, some men found the literacy
training that their wives had received very useful. One man explained that because of this training, he now
feels more confident about his wife’s ability to manage her own commercial activities since she no longer
has to rely on potential buyers to determine the weight and price of her agricultural produce.
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Achievements and Strengths
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